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Streamline Project Management and Deployment Logistics

Our combination of high quality products, superior 

installation strategy, and outstanding support
create an unbeatable formula.

• Nationwide coverage

• Highest quality products

• Innovative design and development

• Superior installation strategy

• 100+ Technicians

• 15 management personnel

• Training testing & documentation

• Ongoing maintenance

• Quick response to field service

• National mobile deployment



Streamline Project Management and Deployment Logistics

Company Overview
The Global Resource Group (GRG) national network 

sets the standard for the deployment of fleet vehicle 

electronics and interface systems.  Headquartered in 

Stockbridge, GA, GRG’s senior logistics management 

brings over 50 years of fleet installation expertise to 

coordinate a national network of experienced MECP 

(Mobile Electronics Certification Program) certified 

installers.  GRG is the nation’s leading provider of 

installation services for mobile fleet electronics and 

fixed wireless networks.

Telecommunications companies, utilities, government 

organizations, municipalities, transport carriers, 

and automotive manufacturers have all realized the 

advantages and value that GRG can provide by 

streamlining project management and deployment 

logistics.  Our fixed wireless division is quickly 

becoming known throughout the industry as the most 

efficient and economical means in which to deploy 

large scale fixed wireless and civil installation projects 

throughout North America.

Our workforce is comprised of highly trained and 

experienced technicians and management staff.  GRG 

offers the most versatile and efficient professional 

installation services in the industry.  When utilizing 

GRG’s services, you can expect GRG Technicians to 

arrive on time, in uniform and with the proper tools and 

equipment needed to do the job right the first time.



GRG offers a wide variety of installation and logistic 

services designed to meet the needs of every industry.  

This, coupled with our highly trained and experienced 

workforce, provides our customers with a guaranteed 

satisfaction and superior results.  The following is a list 

of our most popular services:

• Fleet Management

• Operation Consulting

• Project Management

• Site Management

• Asset Management

• Software and Hardware Training

• Logistics Planning and Scheduling

• Installation Services

• Installation Design and Engineering

• Service Maintenance and Support

• Installation Roll--out Deployment

• Product Kitting and Distribution

• Installation Manual Development

• Field Service Maintenance

Services We Offer

Why Choose GRG?
From design to delivery to ongoing service and 

maintenance, you can always depend on the Global 

Resource Group team for the following reasons:

• We are Professionals – MECP, Quality Standards, Certified

• We have 24-Hour Operations – Day or Night

• We Work as a Team – Efficient, Consistent, Clean and Orderly

• We Operate Everywhere – Nationwide; throughout Fleet Customer’s Market

• We are Mobile – We come to your customer; short notice flexibility

• We are Accountable – Documentation, Documentation, Documentation



Do you have an electronic device that you need 

deployed, installed, managed, and supported?  GRG 

offers the industries’ broadest range of vehicle 

interface solutions, and can apply all of our top-notch 

services to any of the following scenarios:

• Utility and Telco service fleets

• Rail cars and locomotives

• Commercial transportation fleets

• Heavy equipment vehicles

• Package delivery fleets

• Warehouse forklifts

• Containers and Trailers

• Police, EMS, and state DOT vehicles

Our talented workforce and management staff makes 

working with GRG easy and exciting.  We guide you 

through our process all the way from initial operation 

consulting to the final installation.  GRG offers versatile 

and efficient professional installation services that were 

designed to meet your business demands.

Who We Serve

1. Initial Operation Consulting

2. Product Installation and Pilot Testing

3. Installation Deployment,
    Planning and  Scheduling
    Documentation 

4. Product Staging, Kitting  and
    Site Distribution

5. Installation Site Coordination
    and Management

6. Installation Deployment

7. Installation Deployment,
    Quality Assurance,
    Testing and Certification
    Documentation

8. Post Installation Maintenance
    and Service Support

Deployment Lifecycle



At GRG, we take pride in our ability to coordinate, 

plan and execute our services.  This is true due to 

our excellent site management services.  Below you 

will find an outline that explains the services that are 

utilized during various management stages.

Site Management Services

Site Coordination and Planning

     • Fleet Customer’s Scheduling Checklist

     • Vehicle verification and key box management

     • On-site product inventory management

     • Site Access preparation & install management

     • Site Clean-up and package recycling

Vehicle Certification

     • Pre-installation inspection

     • Post-installation inspection

     • Unit testing and configuration

     • Certification call-in

Documentation

     • Inspection Checklists

     • Programming & Certification

     • Inventory Control Docs

     • Control and Delivery

Better Management
Better Results

Closing Thoughts
The GRG installation network sets the standard for 

nationwide design, development and deployment of 

fleet vehicle electronic systems.

GRG offers the industry’s broadest range of vehicle 

interface solutions – today’s most reliable, highest 

quality mobile electronic products.

Our efficient, team-based approach puts a laser-sharp 

focus on customer confidentiality, quality control and 

documentation throughout the installation process.

GRG’s service and support network provides quick, on-

site response nationwide, keeping “down-time” to the 

absolute minimum.



Our efficient, team-based approach puts a laser-sharp 

focus on planning, quality control, and documentation, 

which streamlines our installation process.  The 

following is a detailed breakdown of the various 

installation services GRG has to offer:

Site Installation Services

Pre-Installation

     • On-site Vehicle Testing

     • Vehicle Model(s) Installation Configuration

     • Vehicle ID/VIN Logging

     • Fleet Logistics Planning

          − GIS Location Plotting

          − Fleet Manager Interface

          − Site Preparation and Planning

          − Scheduling

          − Access Control 

Installation

     • Vehicle Quality Control Checklist

     • Vehicle Certification

     • Fleet Customer sign-off

     • Operator’s Manual Delivery

     • Location Access Management

     • Scheduling Confirmation

     • Vehicle Key Management

     • Driver Training

Post-Installation

     • Vehicle Configuration Testing & Certification 

        Sheet Delivery

     • On-site Removal & Replacement Maintenance  

        Service

     • Customer Support

GRG’s national service and support network provides 

periodic diagnostics, upgrades and quick-response 

field services that keep “down-time” to an absolute 

minimum.

• Quick-response by MECP certified technicians

• 48-72 hour on-site resolutions

• Diagnostics and Field Testing

• On-site upgrades, de-installs, re-installs

Customer Support & Service

1-877-GRG-2500
Call Us Today!



Global Resource Group
3525 Hwy 138 SW
Stockbridge, GA
30281

877 GRG 2500
877 474 2500
www.grginc.us
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From coast to coast, from design to service, GRG sets the standard for 

project management and deployment logistics.


