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Corporate Overviey

Featuring the latest in GPS (Global Positioning System)
technology, Global Resource Group specializes in putting
a handle on fleet management. With our innovative GPS
hardware and impressive CheckMate software, managing
vehicle fleets has never been easier. The Global Resource
Group prides itself on delivering state-of-the art training,

advice and technology equipment.

In addition to GPS technology, Global offers various
training. Our focus is not only corporations and public safety
agencies, but we will offer the same quality training and

equipment to all our customers.

We can address most security and personal training
requirements, and can also consult and advise as to how

to identify cost effective methods of finding a solution to
the customers needs. This is three fold; first, we identify
your need, then propose a number of solutions, then finally
identify the most cost effective method of delivery that can
range from the traditional training method, to scenarios, to
workshops and even vocational training. Global is flexible,
we can deliver specialized training at any location worldwide

or at our company training grounds.

Global's strength is in their staff, all of their instructors
deliver from a background of real expertise - they have
experienced the subject matter they are teaching. Their
references are second to none, with experience in Law
Enforcement, Military, Corporate and private individual

settings, all of which can be provided on request. Global's

aim is to reduce risk and make a difference effectively.




Business Solutions

®

Lower fleet fuel bills equal higher net profits. A GRG
fleet management system lets you attack high fuel bills
in areas of speeding, unauthorized use, and idling. You
know if you were riding in your company vehicles, your
drivers wouldn't waste fuel by speeding, excessive idling
or using the vehicle for side trips. With GRG, you can
enforce these safety and cost-control measures with
impartial data. The result: Fuel consumption and costs

drop dramatically.

Paying your drivers too much in overtime and billing
your customers too much, or worse, not enough, can
be huge burdens on your business. Global saves you
big money by providing exact records of service billing,
including when, where and how long. We also take the

guesswork out of driver overtime estimations.

Using Global's fleet management system can

improve asset safetly and liability, which can save you
money! You can save money with your workman's
compensation, liability insurance, and many other related

payroll costs.
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Data is money! Global's detailed productivity reports

show you exactly how your fleet is operating. We
provide every detail of each driver's service stops,
non-service stops and actual length of a service call

or installation. Our systems allow you to act as if you
were riding in your company vehicles twenty-four hours
a day, seven days a week! You know that you and your

employees would increase your productivity!

Avoid having your employees making unnecessary stops
while on payroll. Using our GPS systems allow you to
closely monitor your entire fleet with ease! Vehicle theft
can be a threat to your business as well. With GRG's
fleet managements system you could easily provide the
neccessary law enforcement the exact location of the

vehicle.

Your clients will be impressed with your knowledge

of your fleet. You can easily show them how you can
verify where and how long your fleet has been. Your
employees will be more honest and your clients more

satisfied.



Our Services

¢ Fleet Management

¢ Operation Consulting

¢ Project Management

e Site Management

¢ Asset Management

¢ Software and Hardware Training

e L ogistics Planning and Scheduling
® Installation Services

® |nstallation Design and Engineering
¢ Service Maintenance and Support
¢ |nstallation Roll--out Deployment

¢ Product Kitting and Distribution

® |nstallation Manual Development

® Interconnect Wire Harness Design and Development

® Field Service Maintenance

Who We Serve

¢ Pest Control

e Electrical Contractors
® Governmental Vehicles
® Pool and Spa

* | andscaping

* Delivery Services

¢ Towing Contractors

® Transit Services

e Commercial Cleaning
® Street Sweapers

¢ And Many More!

Call us today to see if we can serve you too!

1-877-GRG-2500



Deployment Lifecycle nm—————————————————————

Our talented workforce and management staff make working
with Global easy and exciting. We guide you through our
process all the way from initial operation consulting to

the final installation. Global offers versitile and effecient
professional installation services that were designed to meet

your business demands.

1. Initial Operation Consulting

2. Product Installation and Pilot Testing

8. Post Installation Maintenance
and Service Support

3. Installation Deployment,
Planning and Scheduling
Documentation

7. Installation Deployment,
Quality Assurance,
Testing and Certification
Documentation

4. Product Staging, Kitting and

6. Installation Deployment
Site Distribution

5. Installation Site Coordination
and Management



¢ On-site Vehicle Testing
¢ VVehicle Model(s) Installation Configuration
¢ Vehicle ID/VIN Logging
¢ Fleet Logistics Planning
- GIS Location Plotting
- Fleet Manager Interface
- Site Preperation and Planning
- Scheduling

- Access Control

¢ VVehicle Quality Control Checklist
¢ \Vehicle Certification

* Fleet Customer sign-off

® Operator's Manual Delivery

® L ocation Access Management

e Scheduling Confirmation

* Vehicle Key Management

® Driver Training

¢ Vehicle Configuration Testing & Certification Sheet Delivery
¢ On-site Removal & Replacement Maintenance Service

e Customer Support



$GRG

GLOBAL RESOURCE GROUP

Global Resource Group
3525 Hwy 138 SW
Stockbridge, GA

30281

877 GRG 2500
877 474 2500
www.grginc.us

©2004 Global Resource Group, Inc.




